Gounty of Tos Angeles
Sheriff s Bepartment Headquarters
4700 Ramona Boulepary
Monterey Park, California 91754 -2169

LEROY D. BACA, SHERIFF

January 4, 2011

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
Los Angeles, California 90012

Dear Supervisors:
SHERIFF’S DEPARTMENT OVERTIME REPORT BACK

This correspondence is in response to your Board’s March 16, 2010, request for a
bi-weekly status report on the Los Angeles County Sheriff's Department’s (Department)
overtime curtailment efforts and its impact on Department operations.

The Department’s overtime expenditures for the period, from November 16, 2010,
through November 30, 2010, totaled $1.5 million. Seventy-one percent of this
expenditure is reimbursable through contracts, grants, or other revenue sources.
Factoring out the reimbursable hours reduces the Department’s actual monetary
expenditure for overtime to $454,358.

The employees who comprise the Cadre of Administrative Reserve Personnel (CARP)
are assigned to the majority of the Department’s administrative, investigative, and
training units. To fulfill their CARP obligations, these employees complete their regular
duties 32 hours per week, and use the remaining 8 hours of their work week to fill line
positions requiring mandatory staffing. During the first half of December, the CARP
program filled 4,237 positions in lieu of operating with a reduced line staff or expending
overtime. This brings the total number of CARP shifts worked between March 1 and
December 18, 2010, to 25,100.

The Department has utilized the CARP program as the major component in our
cumulative efforts to cut $128 million from our budget within a 16-month period, while
mitigating the effects of the curtailment on public safety. Although very successful in
reducing overtime, the CARP program has caused ever increasing backlogs, delays,
and inefficiencies among the participating units. Many quality control measures, such
as administrative audits, have been significantly curtailed or discontinued and many
proactive risk management tasks have been severely impacted.
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Although the Department has made every effort to ensure our public safety mission is
not compromised despite the dramatic reduction of our budget, some reductions in
service are inevitable. The following are examples of operational and public safety
impacts experienced during this reporting period:

All divisions report a decrease in staff supervision as supervisors CARP into
lower level positions and supervisor vacancies are left unfilled.

All divisions report an increase in overdue personnel performance evaluations.
For example, supervising staff nurses assigned to Medical Services Bureau
(MSB) regularly CARP into line positions and therefore have 8 fewer hours per
week to complete their administrative tasks. As a result, MSB reported they had
a backlog of 257 overdue performance evaluations as of December 11, 2010.

MSB also reports a dramatic decrease in the activity of their Alternative Resource
Committee (ARM). At the height of its effectiveness in March 2010, the ARM
was able to reduce inmate medical costs by $3.1 million through their proactive
efforts to find alternative care for, or provide early release to, inmates with
serious and costly medical conditions. In October 2010, that cost savings was
reduced to $1.4 million, due to a decrease in the availability of MSB supervisors
to conduct proactive risk management tasks. The calculation and reporting of
the ARM saving for November 2010 has been delayed due to MSB
administrative staff's CARP efforts.

Court Services Division (CSD) reports an increase in the backlog of work
processed by their sworn and civilian process servers due to increased demand
for services, CARP obligations, and the curtailment of overtime. The monthly
carryover count for unprocessed work in April 2010 was 11,430. That carryover
count increased to 24,973 by the end of October 2010, an increase of 118
percent.

CSD also reports an increase in the average number of days accrued between
the time they receive a request for process service and the first attempt at
service from 5 days to 10. Particularly impacted is the service of Temporary
Restraining Orders, which has increased from an average of 3 days, before the
first attempt at service prior to our overtime curtailment efforts, to 7 days as of
December 4, 2010.

Custody Operations Division (Custody) reports that prior to its budget reduction
efforts, male misdemeanor offenders were serving approximately 80 percent of
their jail sentences. To achieve the required budgetary and staffing curtailments,
Custody has closed 4,481 jail beds since January 2010. This resulted in a
reduction in the percentage of time served from 80 to 20 percent.
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« All Field Operations Regions (FOR) report an increase in the number of open
cases assigned to station detective bureaus. Station investigators are fulfilling
their CARP obligations and, as a result, have less time available to investigate
and close cases. The number of open cases assigned to station detective
bureaus stood at 6,055 on February 28, 2010. That number grew to 11,063 by
December 15, 2010, an increase of 83 percent.

« Allinvestigative units report a reduced level of continuity and efficiency of
investigations due to a lack of overtime. In the past, overtime was used to allow
detectives to follow leads as they were developed during an investigation. Since
the curtailment of overtime, many investigative activities have been postponed
until they could be completed within the investigator's 40-hour work week, which
in some cases has resulted in some unintended consequences.

For example, Operation Safe Streets Bureau (OSS) had planned a search
warrant operation for the week of December 12, 2010. It was postponed to save
overtime. The suspect targeted in the warrant committed an additional shooting
the night of December 17, 2010. Following the crime, the suspect barricaded
himself inside a structure and his apprehension necessitated the response of the
Special Enforcement Bureau, Gang Enforcement Teams, and Crisis Negotiation
Team. The cost attached to the resources needed to affect the arrest of the
suspect likely far outweighed the costs which would have been incurred by the
original warrant service.

« 0SS also reports a backlog of approximately 3,000 Field Interview Reports
awaiting data entry. These reports contain vital information regarding new gang
members, associate members, vehicles used by known gang members, and
other critical intelligence. In the past, this backlog was controlled through the use
of overtime to ensure investigators had timely access to this information.

+ The Los Angeles Regional Crime Information System (LARCIS) is used by
investigators and crime analysts to track crime trends and identify possible
patterns or suspects. The Department’s overtime reduction efforts and existing
staffing vacancies have resulted in too few clerks available to complete the timely
entry of this critical data. On February 28, 2010, there was a backlog of 1,010
crime reports which had not yet been entered into the system. As of
December 15, 2010, that number reached 7,117, an increase of 605 percent.

« Aero Bureau reports that during the first half of December 2010, 141 requests for
air support from patrol units went unanswered because overtime was not used to
augment its flight operations. The requests include: 15 assaults with a deadly
weapon, 5 requests by deputies for assistance or back-up, 4 requests for checks
of areas not visible from the ground, 30 burglaries, 2 carjackings, 6 disturbances,
1 instance when a deputy was involved in a fight, 1 forgery, 1 theft, 1 hit and run,
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17 persons with a gun, 1 person with a knife, 4 missing persons, 3 prowlers, 24
robberies, 10 reports of shots fired, 5 spousal assaults, 4 stolen vehicles, 1
instance of trespassing, 1 report of vandalism, 1 suicide attempt, and 4 pursuits.

The Department remains steadfast in its commitment to meet its budgetary obligations
while maintaining a high level of service to the communities we police. Unfortunately,
the massive curtailment efforts undertaken by the Department have negatively impacted
almost every area of Department operations.

Should you have any questions or require additional information, please contact
Division Director Victor Rampulla, Administrative Services Division, at (323) 526-5357.
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